PLANNING AND QUALITY

ASSURANCE
PLANS AND PROJECTS

PLANNING

TARGET
More innovative and responsive
planning of the University

Conduct University
Strategic Planning

Draft white paper on new normal in
Strategic Planning

4 Revisit IPCR, OPCR, and the SPMS

Strengthen monitoring of OPCR
¢ and IPCR

Systematize submission of
documents and other pertinent
data required by concerned
agencies

Develop Planning and Quality
Assurance Guide

Encourage staff
¢ to attend
webinars

QUALITY ASSURANCE
TARGET

Harmonize all the quality assurance
requirements and practices of the
University

4 Comply with PBB documents

¢ Reviselstrengthen the Client
Satisfaction Survey

Explore possible

digitization of

documents and
other pertinent ¢

data to strengthen

accreditation and other quality
assurance activities

Prepare for the ISO 9001:2015
4 Second Surveillance Visit Remote
Auditing

Conduct research
on accreditation and

¢ Planning practices
of the University in
coordination with
EPRDC

Prepare for new normal on
¢ Accreditation Survey Visit and other
Quality Assurance mechanisms




